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2017 Key Achievement:
Solid revenue growth
Effective financing strategy
Hang Seng Corporate
Sustainability Benchmark

2017 Biggest Challenge:
Pulp cost pressure

Index
19th CPC National Congress: 2018 Focus:
Favour Vinda long term - Growth

development - Efficiency
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Revenue

Total Revenue (HK$M)

YoY organic growth (%)*

+8.5%

+11.9%
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Mainland China organic growth:
- Full year +11%
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* Since 1 April 2016, the completion date of the acquisition of SCA Asia business in Malaysia, Taiwan and Korea by the Group, the financial figures of SCA Asia business
have been consolidated into the financial results of the Group. Therefore, with respect to the calculation of the organic revenue growth for 2017, the data recorded between
January and March excluded the acquired Asia business in Malaysia, Taiwan and Korea, as well as the exchange rate effects; whereas for the calculation of the organic

revenue growth between April and December, only the exchange rate effects were excluded.




Revenue by Channels vinda

m Traditional channels (i.e. Distributiors)

mEB2B (i.e Corporate clients)

m Key accounts (i.e. Hypermarkets, Supemarkets)
mE-Commerce




Gross Profit éé i
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Gross Profit (HK$Mm)
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE* FYl? avg V.S_ FY16 avg
: Long fiber: +20%
i USD/ton Short fiber: +30%
1000
900 /4
3,817 800
700
600 - == Long Fibre
: == Short Fibre
: 500
2016 2017 :
: 400 kDI‘.DIlDI\.DIkDILDIkDIkDIkDIkDIkDI&DII\II\II\II\Il\ll\ll\ll\ll\ll\ll\ll\l
: S3E::53355:4535538582585331%
Gross Profit Margin (%)
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE‘ llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

- Product portfolio management
\ o . Cost saving programme
- Product price hike in Q4

31.7% : 29.7%

2016 2017 )




SG&A Ratio

SG&A as a % of Sales

2016
Administrative expenses ratio

m Selling & Marketing expenses ratio

Decrease in administrative cost ratio
due to effective management and
strict cost control

- Increase in advertising on new
brands and products

Increase in logistics cost
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EBITDA Profit & Operating Profit vinda

EBITDA (HK$M) Operating Profit (HK$M)

1,683

1,008
2016 2017 2016 2017
EBITDA Margin (%) Operating Profit Margin (%)
0.6ppt -1.1ppts
142% ff% 8.4% 7.3%
* e




Effective Tax Rate vinda

Effective Tax Rate (%)

19.1

2016 2017




Net Profit & Dividend

Net Profit (HK$M)

654
2016 2017
Net Profit Margin (%) .
0.8ppt
5.4% 4.6%
*~— e

2016 2017
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Proposed Total Dividend

(HK cents per share)

17.0 19.0
Proposed
XM final dividend RS
Interim
5.0 dividend 5.0
2016 2017
Dividend Payout (%)
+7.7ppts
28.4% Q 36.1%
. 0
R
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2016 2017




Key Indicators

(HK$M) As at 31 Dec 2017 As at 31 Dec 2016
Debtors turnover days 49 43
Creditors turnover days 84 70
Finished goods turnover days 41 40
Working capital to sales ratio 6% 3%

vinda
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(HK$M) As at 31 Dec 2017 As at 31 Dec 2016
Cash and cash equivalents? 535 1,015
Total borrowings? 5,236 5,017

Borrowings in CNY (%) 2% 69%
Net debt 4,702 4,001
Net gearing ratio® (%) 54% 59%
Net debt/EBITDA 2.6 2.4
Net cash flow* (469) 339

1. Incl. restricted bank deposit. 2. Total borrowings (incl. SCA shareholder loan)
3. Total borrowing less bank balances and cash and restricted deposits / total shareholders’ equity.
4. Change of net debt, including exchange rate effect



Segment Performance
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Personal care

+ Acquisition effect
Double-digit organic growth in China

Tissue
+8.8%
€ Revenue
(HKSM) 10,023
2016 2017
-2.5ppts
32.1% :> 29.6%
€ Gross profit *— ¢
margin
2016 2017
-2.1ppts
€ Segment 10.6% : 8.5%
results margin* ¢ —&
2016 2017

“segment profit before amortisation of trademarks, licenses & contractual customer relationship)

+26.8%

2,034

2016 2017
+0.2ppt

29.7%

2016 2017
+1.1ppt

5.0%

2016 2017




Outlook
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2018 Challenges vinda

Pulp cost pressure
continues in 2018,
first half in particular
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Opportunities vinda

R T 5 Stringent environment regulation?

Y N
7 Total Retail Sales of \

/" Consumer Goods? \
(RMB bn) \
” 2015: 30,093 I
' 2016: 33,232 L =—<_
\\\\ 2017: 36,626 .~ / N
2020 48’00(}/ ," Increasing ﬁ
= == < 7 . \
- SO A7 Per Capita \ 2013 2014 2015 2016 2017E
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/ N . . ‘%
/ {\K\ 201(5“2?)966 I  Increasing proportion of ecommerce to
/ : : \ el It ' ' 1 :
/// Aging Population? 'y 2016: 23.821 )b offline retail sales ;
" (age 65 OI’ above) \\ “ 2017. 25’974 // ---------------------------------------------------------------------------
2015_ 10.5% } 2020. >60,000 / 0 :‘ --------------- ,“
“\\ 2016: 10.8% PN 7 L 17.4% 22.0% i 2020E N
\ 2017: 11.4% ) Se___~- 11.9%  LA4% RS : Ecommerce®:;
N 2020: 17.8% / =4 : RMB9,6008
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4 Total retail sales ®Ecommerce '-.‘ 20% -

1 National Bureau of Statistics of the People’s Republic of China
2 China Paper Association & internal estimate
3 Ministry of Commerce of the People’s Republic of China



2018 Focus: Growth & Efficiency vinda
Growth ﬁ
L
-+ Continue sales growth & :+ Active cost saving in
. market share gain : all directions
.+ Improve margins: .+ Ensure smart spent to
.+ Product portfolio i lower SG&A ratio
enhancement
. Product prICIng E ............................................................ é
management i+ Improve production &

R : E Operatlonal eﬂ:ICIency




2018 Production Capacity Plan vinda

----------------------------------------------------------------
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Tissue annual designed capacity i

1.1 M tons Hp 1.28 M tons

(end of 2017) (end of 2018)
Liaoni erere e er st se s p e er s pnrnnas?
Beijing Qlaonlng e, ‘
? C | =
s Adding 180,000 tons in 2H2018
Hubei ®Shandong - 120,000 in Hubei
o o - 60,000 in Yangjiang
9 Zhejiang T ttaaseasssessessssEsssssssEsssEssseEssEssseEnnsnnnnennnnnan® 3
@
c Taiwan
m 9 Tissue only
Xinhui,
‘e Personal care only
Sanjiang,
Yanjiang Q Tissue & Personal care

. . ' Yangjiang production site under-construction
\ Malaysia










Market Positions in 2017 vinda

Market share by region

\ Tissue
17%  No.1 China:

,‘ Inco
\35%> No.2 Taiwan3
Inco
No.1 Malaysia+ §°°% Tissue
‘44%>

No.1l Hong Kongz

Baby
No.1l Malaysias \380/>
‘71% Inco

No.1l Singapore+

Fempro
No.1 Malaysia5< J
@ Baby

No0.3 Singapores¢

ote:
Kartar Worldpanel, value share between 31 Dec 2016 and 29 Dec 2017
Nielsen, value share MAT Nov 2017 —

)]

Kantar Worldpanel, value share YTD at 3 Dec 2017
Nielsen, volume share YTD at 31 Dec 2017

N
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2.

3. Nielsen, volume share YTD at 31 Dec 2017 . AN g@ﬂ&@f
4., Internal estimates, value share 2016 Baby £bero W Ci.l%tijﬁ. g:}‘\
5 113 L

6




Full Year Highlights vinda

................................................................................................................... .‘
(HK$M) 2017 2016 Change
Revenue* ..................................................................... 13486 ............. 12057 ............ +11 9%
Gross profit 4,000 3,817 +4.8%
EBITDA 1,803 1,683 +7.1%
Operating profit 984 1,008 -2.4%
Net profit 621 654 -5.0%
Basic earnings per share (HK cents) 52.6 59.8 -12.0%
Interim dividend per share (HK cents) 5.0 5.0 -
Proposed final dividend per share (HK cents) 14.0 12.0 +16.7%

*QOrganic revenue growth of 2017 was 8.5%



Half Year & Quarterly Highlights

Revenue (HK$M) & Organic Growth (%)

12,057

2016

Gross Profit (HK$M)

2016

2017

2017

EBITDA (HK$M)

1,803

[ ]
Vinda
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. . +9.1%
+10.0% | +7.0% +6.7% +11.0%
6,308 1 | 3,104 3,203 3,367 3,812
2017H1 2017H2 . 2017Q1 2017Q2 2017Q3 2017Q4
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Half Year & Quarterly Highlights (cont’d) 5%
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Gross Profit Margin (%)
31.7% 20.7% ! 30.5% 28.9% . 304%  30.6%  30.0% 579y
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2016 2017 2017H1 2017H2 201701 201702 201703 201704

EBITDA Margin (%)

14.0% 13.4% 14.2% 12.7% . 15.5% 12.9% 13.7% 11.8%
2016 2017 | 2017H1 2017H2  2017Q1 2017Q2 2017Q3  2017Q4
Operating Profit Margln (%)
8.4% 7.3% | 8.1% 6.6% 9% 570 74% 0
F 1 ._ 1 N 59/0
—* : ¢ : e
2016 2017 2017H1 2017H2 2017Q1  2017Q2  2017Q3  2017Q4
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Disclaimer vinda

Information contained in our presentation is intended solely for your personal reference and is
strictly confidential. Such information is subject to change without notice, its accuracy is not
guaranteed and it may not contain all material information concerning the company and/or its
business. We make no representation or warranty, express or implied, regarding, and assumes no
responsibility or liability for, the fairness, accuracy, correctness or completeness of, or any errors or
omissions in, any information or opinions contained herein.

In addition, the information contains projections and forward-looking statements that reflect the
Company’s current views with respect to future events and financial performance. These views are
based on current assumptions which are subject to various risks and which may change over time.
No assurance can be given that future events will occur, that projections will be achieved, or that
the company’s assumptions are correct. Actual results may differ materially from those projected. It
Is not the intention to provide, and you may not rely on this presentation as providing, a complete or
comprehensive analysis of the Company's financial or trading position or prospects.

This presentation does not constitute an offer or invitation to purchase or subscribe for any shares
and no part of it shall form the basis of or be relied upon in connection with any contract,
commitment or investment decision in relation thereto.
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Thank You

Healthy Lifestule
Starts with Vinda
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